
Group therapy: Keeping it lively and effective! 
  
 
Program Description 
 
Most clinicians are working with clients in groups in some capacity. These groups may 
be insight-oriented, psychoeducational or support groups. How do we keep groups lively 
and effective and make the most of the power of the group format? How do we balance 
covering content and giving clients time to discuss and process the material? What are the 
best activities for groups and when should we use activities? How do we help clients see 
that their interactions in group shed light on their tendencies in interpersonal 
relationships? How do we deal with challenging clients and situations in group settings?  
 
Through didactic and experiential methods, this workshop will attempt to answer these 
questions. The workshop will help participants take a fresh look at group dynamics and 
therapeutic factors in order to best leverage the therapeutic power of the group format. 
The content will be relevant for all types of groups and all ages in various practice 
settings.   
 
Learning Objectives 
Upon completion of this workshop, participants should be able to: 
 

• Identify and understand the importance of Yalom’s therapeutic factors in 
group therapy. 

• Discuss factors to consider when screening and preparing clients for 
group. 

• Describe the leaders’ tasks in various stages of group development and 
differentiate between interventions appropriate for various types of group 
purposes. 

• Understand the purpose of activities in groupwork and describe various 
types of activities, including expressive arts  

• Describe at least one strategy for dealing with problematic clients in 
group, such as involuntary clients, silent clients, monopolizers and 
scapegoats. 

• Describe how to utilize the “here and now” approach in group therapy. 
 
Target Audience 
Mental health, substance abuse, human service professionals and private practitioners 
 
Contact Hours  
6.0  hours 
 
Program Agenda 

9:00 am     Overview of Group Work and therapeutic factors in group  
 



9:30 am     Planning and preparing clients for group 
 
 10:00 am   Group dynamics and group development 
 
 10:30 am   BREAK 
 
 10:45 am   Group dynamics and group development (continued) 
  
 12:00 pm   LUNCH  

 
 1:00 pm     Overview of Interventions, including use of activities  
                  

   2:30 pm    BREAK 
 
   2:45 pm    Use of “here and Now” approach in group 
 
   4:00 pm    Dealing with challenging members and conflict in 
                        groups 
 
   4:30 pm    ADJOURN 
 
 
Faculty 
Marilyn Ghezzi, MSW, LCSW, is a clinical assistant professor at the University of 
North Carolina at Chapel Hill School of Social Work. Before joining the faculty in 2008, 
Ghezzi worked for 20 years as a clinical social worker in the public mental health system. 
She uses her practice experience and mental health expertise to enrich her teaching in the 
MSW program in courses that cover an array of mental health topics, including mental 
health theory and practice, group work, brief treatment, dialectical behavior therapy, and 
differential diagnosis. Ghezzi is also involved in research as a co-investigator on the 
Mental Health Specialty Probation study. Ghezzi has won numerous awards for her 
teaching, including recognition as the “Most Outstanding Faculty Member” by the social 
work graduating classes of  2013, 2014,  2017 and 2019. In addition, Ghezzi was 
awarded the 2017 Distinguished Teaching Award for Post-Baccalaureate Instruction —an 
honor given to only four professors each year who are selected from the entire UNC-
Chapel Hill system. 


